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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Aligned with today’s business
world topics

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies, like PeopleCert

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

FLEXIBLE DELIVERY
METHODS

e LiveOnline e Self-Paced




About the Course

— The DevOps Leadership course focuses on developing leadership skills

for effective DevOps adoption. Accredited by the DevOps Institute, this

comprehensiveprogramcoversstrategicplanning,changemanagement,

and fostering a collaborative culture, empowering participants to lead

successful DevOps transformations within their organizations.

> Why Earn this Badge?

Effective Leadership:
Proficiency in leading DevOps
initiatives.

Strategic Planning:
Aligning DevOps goals with business
objectives.

Change Management:
Navigating cultural and organizational
changes.

Collaborative Culture:
Fostering collaboration across teams.

Continuous Improvement:

Driving learning and improvement practices.

Industry Recognition:
Accreditation from a reputable DevOps
body.
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Who Needs this Course?

Designed for professionals in software and applications development,
IT Department,

03 Business Analysts,

Project and Product Managers, and;

05 anyone aspiring to gain knowledge of DevOps principles.
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Course Objectives:

Designedforprofessionalsinsoftwareandapplicationsdevelopment,

Lead successful DevOps transformations within your organization.

L

Align DevOps goals with business objectives and strategic planning.

Effectively manage and navigate cultural and organizational changes

Foster a collaborative culture and facilitate cross-functional teamwork.

Implement feedback mechanisms and drive continuous improvement.
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Communicate the benefits of DevOps and address resistance to change.
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Exam Details

DevOps Leadership Certification Exam Overview

The PeopleCert DevOps Leadership certification exam is designed to validate a
candidate’s knowledge, and understanding, of DevOps leadership principles, as detailed
above as well as how to be able to apply and analyze this knowledge in real situations

assisting DevOps transformation within a modern enterprise.

Exam Prerequisite

The PeopleCert DevOps Fundamentals certification is a pre-requisite for the PeopleCert

DevOps Leadership certification.

Exam Protocol

®  1.0Introduction to DevOps Leadership - 5%

2.0 Clarifying & Aligning the DevOps Transformation to Value Delivery - 15%
3.0 Planning & Approaching the DevOps Transformation - 15%

4.0 Engaging & Implementing the DevOps Full Stack - 50%

5.0 Validating Results & Sustaining the DevOps Transformation - 15%

Exam Format

®  Multiple Choice Examination Questions

20 questions

14 marks required to pass (out of 20 available): 70%
60 minutes duration

Closed book



Course Outlines

Introduction to DevOps Leadership

@ Whatis Leadership? @ Leading the Organization through
@ Key Principles of DevOps Transformation

Leading the Organization through Transformation

© Establish the need for urgency for DevOps @ Clarifying & Aligning Business Objectives

Clarifying &Aligning Business Objectives

@ Creating a Vision & Strategy for @ ldentifying & Influencing the Vital
Transformation Stakeholders

Engaging & Implementing the DevOps Full Stack

© Leading a Culture of Self-Organized, © Breaking Work into Iterations to
Cross-Functional Teams Accelerate Learning & Experimentation

© Gathering, Broadcasting & Implementing © Leadership for Continuous Delivery
Feedback

© Enabling Flow Across the Value Stream




Course Outlines

Validating Results & Sustaining the DevOps Transformation

@ Leading a Culture of © Improving Organizational Resilience &
Continual Improvement Sustainability
© Leading for Innovation
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